
P o s i t i o n Paper of the Kent Community Store 

A r t i c l e s o f I n c o r p o r a t i o n of Kent Community P r o j e c t , I n c . 

"The purpose or purposes f o r which said c o r p o r a t i o n i s formed 

are I The general nature o f the business t o be t r a n s a c t e d by t h i s 

c o r p o r a t i o n s h a l l be t o encourag^he development of a b e t t e r and more 

e f f i c i e n t government l o c a l l y and n a t i o n a l l y ( amende^11/30/71 ) ; 

t o f o s t e r and encourage p u b l i c o p i n i o n and high i d e a l i s m f o r j u s t i c e 

an<^ublic w e l f a r e ; and t o a i d i n the e l i m i n a t i o n o f poverty; and i n 

order t o c a r r y out the f o r e g o i n g purpose} t o operate on(g or more 

r e t a i l s t o r e o u t l e t s buying and s e l l i n g person^il p r o p e r t y ; and t o 

manufacture items of personal p r o p e r t y f o r sale through i t s r e t a i l 

s t o r e s ; t o promote and hold f u n d r a i s i n g b e n e f i t s and concerts; t o 

r e c e i v e g i f t s , legacies and donations from any source whatsoever; t o 

make g i f t s and a p p r o p r i a t i o n s from any or a l l o f i t s resources from 

time t o time t o i a r r y out the o b j e c t s and purposes o f the a s s o c i a t i o n ; 

and t o exercise a l l such power and a i i t h o r i t y as may be necessary t o c a r r y 

out the purposes and o b j e c t ^ b o v e s p e c i f i e d , but the purpose and essence 

of the c o r p o r a t i d ) ^ b e i n g p u r e l j ^ e n e v o l e n t , c h a r i t a b l e and p h i l a n t h r o p i c , 

i t i s expressly declared t h a t t h i s i s a c o r p o r a t i o n not f o r gain or 

i n d i v i d u a l p r o f i t and no d i v i d e n d s h a l l be declared or paid t o any o f i t s 

members, and t h a t none o f i t s p r o p e r t y , r e a l or oporsonal, s h a l l ever 

be used or expended except i n c a r r y i n g i n t o e f f e c t the l e g i t i m a t e ends 

and aims of i t s being," 

as accepted by the Secretary of State 

of the State of Ohio 4/23/71 



Preamble 

I t seems t h a t some members o f the KCP have f o r g o t t e n , are not 

aware o f , or choose t o ignore t h i s statement of purpose when s e t t i n g 

p r i o r i t i e s w i t h i n t h e i r c o l l e c t i v e s . The goals and purposes, and the 

procedures f o r a c h i e v i n g these goals, have been worked out over s i x 

The events and rumors o f the l a s t month have forced the re-examination 

of the assumption t h a t we a l l agree on the purposes and g o a l s ^ o f 

the KCP, We state,here i n the beginning, t h a t we f e e l these perceived 

d i f f e r e n c e s are i n the methods we use t o o b t a i n those goals, r a t h e r than 

i n the perception of the goals and purposes themselves, 

A note f o r the b e n e f i t o f rumor control» Rumors have been c i r c u l a t i n g 

t h a t the KCS has threatened t o leave the KCP. THIS IS NOT THE CASElll 

The essence o f the KCP i s expressed i n the statement o f purpose which 

you should have read by now. Without i t we are a group o f h i p p i e - d i s c o u n t 

s t o r e s . The KCS c o l l e c t i v e always has and always w i l l operate under these 

purposes, or i t w i l l not operate. That has been and w i l l remain our p o s i t i 

on the KCS r o l e i n the KCP, 

Paranoia and rumors must be put aside. Rather than a l l o w i n g our 

fe a r s and misperceptions t o guide our a c t i o n s , we f e l t we should consider 

the trends we have noted as being m i s d i r e c t e d p r i o r i t i e s . A l l segments 

of the KCP do perform valuable services f o r t h e i r segments of the p o p u l a t i 

I f p o s i t i o n s are presented i n a c l e a r and open manner, we may f i n d 

t h a t the size o f our t h a t g r e a t . 



P o s i t i o n 

The f i r s t p a r t of t h i s p o s i t i o n paper w i l l c o n s i s t of the KGS's ' 
15 

p o s i t i o n on the c u r r e n t d i f f e r e n c e s , w h i c h ^ l s o hw-ppann tf> hit the 

p o s i t i o n t h a t the KCP has operated under f o r the l a s t s i x years. 

The second p a r t w i l l c o n s i s t o f a s e r i e s of proposals t h a t we hereby 

presentjpor c o n s i d e r a t i o n and vote by the General Membership. Most of 

these proposals are j u s t a w r i t t e n form o f the procedures t h a t the KCP 

has used f o r years, but have never been put i n w r i t i n g . Other proposals 

are new, i n t h a t we have not used these procedures be f o r e , but they are 

presented t o c l a r i f y o l d procedures and t o c l a r i f y the r e l a t i o n s h i p s ( r o l e s ) 

of the various segments of theKCP t o one another , 

"...To encourage the developement of a b e t t e r and more e f f i c i e n t 

government... t o f o s t e r and encourage p u b l i c o p i n i o n and high i d e a l i s m 

f o r j u s t i c e and pu b l i c w e l f a r e ; and t o a i d i n the e l i m i n a t i o n o f poverty..." 

This W ob v i o u s l y a b i g chunk f o r anyone, much less a combination 

record s t o r e , used bo^k and c l o t h i n g s t o r e . But w i t h i n the f i r s t month 

or so o f the KCS's existance ( t h e d t o r e was s t a r t e d before the i n c o r p o r a t i o n 

of the KCP) we had organized the f i r s t community d i n n e r . These dinners 
are the most frequent and c o n s i s t e n t expression o f the KCP's purposes. 
TttQSf 

Tfia'te purposetand our reason f o r e x i s t e n c e , are also expressed i n the 

df©S g i v i n g long-term, n o n - i n t e r e s t loans as seed money t o e s t a b l i s h 

o t h e r community p r o j e c t s i n Kent, These loans are/were given w i t h the 

understanding t h a t i f and when awebhar wnwmnnity p r o j e c t e s t a b l i s h e d 

i t s e l f f i n a n c i a l l y , ishit these loans w * 4 i ^ r a d u a l l y \&i paid back and the 

mowey used f o r new p r o j e c t s . Grants o f money have also been issued by 

the KCP^ through-4he-KeS^ t o various o r g a n i z a t i o n s t h a t provide 

services t o the general p o p u l a t i o n or s p e c i f i c segments. The KCP also 

provides assistance by a d v i s i n g groups l i k e ourselves on general business 

s k i l l s and on s p e c i f i c i n f o r m a t i o n on eacli|)f our ope r a t i o n s . 



There i s one other method we have used t o meet our goals, and 

t h a t i s t o «<khother r e t a i l or wholesale operations i n t o the KCP 

s'-^cture. Our hope has always been t h a t one day these new operations would 

be secure enough t o j o i n the KCS i n the r e s p o s i b i l i t i e s o f the KCP, 

The KCS has assumed those r e s p o n s i b i l i t i e ^ b e c a u s e i t was a very e a r l y 

f i n a n c i a l s u c c e s s j ^ i n t h a t we could keep our p r i c e s lowland e t i l l meet 

our e x p f n | e S j ( l a r g e aii;iiairt|eB-)rand s t i l l have money or a t l e a s t the 

a b i l i t y t o generate money, t o use f o r o t h e r places l i k e the KCS, The KNF 

was an experiment, one of the e a r l i e s t , and i t took a good f o u r years 

f o r i t t o support i t s e l f f i n a n c i a l l y and i t took a l o t o f money i n 

subsidies from the KCS, The KNF was not expected to^ssume the r e s p o n s i b i l i t i e s 

f u l l f i l l i n g the purposes o f the KCP because i t was s t i l l s t r u g g l i n g 
AS 

f o r i t s l i v e l y h o o d , j u s t t>i(!g the Garment D i s t r i c t now. The KNF and, 

t o a l e s s e r e x t f n t , the PKB^are now f i n a n c i a l l y s uccessful and should 

take on t£tA share i n the r e s p o n s i b i l i t i e s of the KCP's f i n a n c i a l outreach 

programs. 

I t i s not enough t h a t one c o l l e c t i v e consider the goods and 

services i t provides as the e n d - a l l o f i t s e x i s t e n c e . Each c o l l e c t i v e 

serves a d i f f e r e n t segment o f the population^nd t h e i r goods and services 

are important t o those p)eople,''Eagles'''records, brown r i c e , whole wheat 

bread and denim jeans are not the u l t i m a t e end o f oufc being. Granted each 

i s i mportant t o the people we serve i n our re s p e c t i v e s t o r e s , but i f we 

jpsetf, concern ourselves S o l e l y w i t h each o f our op e r a t i o n s , we become 

no t h i n g but a group o f h i p p i e - d i s c o u n t s t o r e s . 

I 



• • / 

"And i n order t o c a r r y out the fo r e g o i n g purposes, t o operate one 

or more r e t a i l s t o r e o u t l e t ^ s . . . " 

I n order t o f u l f i l l the o b j e c t i v e s of the KCP, we operate r e t a i l 

or wholesale businesses, buying and s e l l i n g goods. The opera t i o n o f 

each business i s run on a day-to-day basis by a working c o l l e c t i v e 

t h a t makes the decisions f o r t h e i r r e s p e c t i v e o p e r a t i o n s . The c o l l e c t i v e 

sets p o l i c i e s f o r the stores and shares the work load and r e s p o s i b i l i t i e s 

t h a t go along w i t h the o p e r a t i o n o f any business. 

The word i s c o l l e c t i v e and not commune, A commune suggests a 

l i v i n g s i t u a t i o n and a t a k i n g p a r t i n the personal l i v e s of each othe r . 

The KCP i s run by a group o f c o l l e c t i v e s and others and not by a communei 

People w i t h i n a c o l l e c t i v e and among d i f f e r e n t c o l l e c t i v e s have formed 

communal l i v i n g s i t u a t i o n s i n the past and •ferill continue t o ^ i n the f u t u r e . 

C o l l e c t i v e s are working arrangements t h a t h o p e f u l l y will,and-have i n the 

case o f the KCS al r e a d y , develope a communal s p i r i t among i t s members. 

This s p i r i t w i l l manifest i t s e l f i n a r e a l and personal concern f o r 

each other as i n d i v i d u a l human beings. 

I n order t o operate these s t o r e s , we have t o mmke a mark-up ^/fKH^ 

qamalM^ t o cover the cost o f s e l l i n g our goods. S a l a r i e s ar»«--a cost o f wir 

s e l l i n g aA-»Ke o i j p p i t e s c o s . The money l e f t over i s our gross 
p r o f i t , T h e money l e f t over a f t e r o p e r a t i n g expences i s our net p r o f i t , 

— Afer Tke Cr osi — 

I t i s the net p r o f i t / t h a t makes money f o r any business. What makes us a 

n o t - f o r - p r o f i t c o r p o r a t i o n i s the f a c t t h a t not now, nor ever i n the 

past, nor l e g a l l ^ a n we d j v i d e up t h a t net p r o f i t i n any way among 

the members o f the KCP. 

Ae decided when the KCP was f i r s t formed t h a t i t would a l s o be 

an a n t i - p r o f i t o r g a n i z a t i o n . Again, a n o n - p r o f i t o r g a n i z a t i o n can make a 

p r o f i t , but the d i s p e r s a l o f t h a t p r o f i t d e f i n e s n o n - p r o f i t . I t was decided 

t h a t some o f t h i s net p r o f i t would be used t o stengthen the va r i o u s 

p a r t s o f the KCP, and t h a t a p o r t i o n would go out t o others as seed money 

or donations. I n t h i s way money generated by our e f f o r t s was and w i l l be 



used t o e s t a b l i s h and a i d other n o n - p r o f i t r e t a i l / w h o l e s a l e operations 

and p u b l i c welfare s e r v i c e s . Hopefully these operations w i l l someday 

support other s i m i l a r endeavors. I t i s t h i s process t h a t makes us not only 

n o n - p r o f i t , but a n t i - p r o f i t . I t i s i n t h i s way t h a t we a c t u a l l y oppose 

the p r i v a t e accumulation of wealth a t p u b l i c expence, 

'T pc^S^hl* '^A-r would have a l o t more money t o give away i f we sold our goods 

at the c u r r e n t average r e t a i l p r i c e s . The p o l i c y of the KCP has always 

been t h a t the s e l l i n g p r i c e would be set t o give our patrons the 

lowest o r i c e possible w h i l e s t i l l making enough t o cover the cost of 

s e l l i n g and o p e r a t i n g expenses and s t i l l having some funds l e f t over 

t o f u l f i l l t he o b j e c t i v e s o f KCP, 

These three p r i o r i t i e s o f f e r i n g the lowest prices p o s s i b l e ; 

2) keeping the KCP f i n a n c i a l l y s o l v e n t ; # 5 ) generating money f o r loans 

and grantsl-must be kept i n balance. The overemphasis of one p r i o r i t y 

over another w i l l r e s u l t i n j ^ i g h p r i c e s , f i n a n c i a l bankruptcy, or the 

ceasing o f the KCP t o be an a n t i - p r o f i t o r g a n i z a t i o n . Price r a i s i n g 

and adjustments have always beenjised as a l a s t r e s o r t t o remedy a 

dangerous f i n a n c i a l s i t u a t # i o n . 

The changing o f mark-up^oryprice adjustments,,:^ Jiave- u s u a l l y been 
Lit ' 

r e f e r r e d t o the General Membership f o r approval unless the nee-e s b i t ? 

o f a p r i c e increase was ^ t h a t formal approval was unnecessary. This was 

the case w i t h E&L* s p r i c e increases when ̂ p!4 wholesale p r i c e l ^ o l ^ l ^ 

up. But the d e c i d i n g f a c t o r has always been the f i n a n c i a l n e c e s s i t y 

o f those adjustments. 

Over the past s i x years the KCS has been performing a j u g g l i n g 

a c t , t r y i n g t o balance a l l three o f our p r i o r i t i e s . The KNF, and l a t e r 

the PKB, have had t o be concerned w i t h only two of those o r i o r i t i e s : 

lowest p r i c e s and f i n a n c i a l s t a b i l i t y . The KCS had no o b j e c t i o n s t o t h a t 

general p o l i c y because those stores were s t r u g g l i n g t o maintain t h a t isa. 
M^eei 1k«/r c o t f T t i A ' * ^ <a</STFMce. 

b a l a n c e E v e n though the i n d i v i d u a l members o f the KCS do not use the 



KNF and the PKB on a r e g u l a r b a s i s , the KCS c o l l e c t i v e has done ev e r y t h i n g 

i t could t o see t h a t these two services continue, because both stores 

do provide a valuable service t o those members of the general p u b l i c 

theyserve^ J u s t as the KCS provides a valuable service t o i t s customers. 

The KNF and the PKB needed t h a t time t o e s t a b l i s h themselves as 

independent a n t i - p r o f i t businesses. But i t must be remembered t h a t the 

KCS has e x i s t e d i n a s t a t e of f i n a n c i a l c r i s i s f o r mest of t h a t time 

because of the f i n a n c i a l assistance i t has been g i v i n g , both i n s i d e and 

outside the KCP^ I t i s ti m e , now t h a t a l l three stores are doing w e l l , 

f o r the KNF and the PKB t o share i n ' ^ ^ ' ^ t h i r d p r i o r i t y . The g i v i n g of 

money, through l o w - i n t e r e s t loans and gra n t s , t o other community 

p r o j e c t s i s i s the essence o f the KCP, I t i s t h i s d i s p e r s a l o f money 

t h a t makes the KCP a n t i - p r o f i t , and w i t h o u t i t , we would not be theKCP. 



Proposals i 

With a l l t h i s i n mind, the KCS makes the f o l l o w i n g proposals 

f o r c o n s i d e r a t i o n by the General Membership (CrM) a t the A p r i l 24,1977 

meetingJ 

Proposal I - Amendment t o the Gode o f Regulations; 

That a l l members o f the KCP, I n c . s h a l l a l s o be on the Boaird o f Trustees 

o f the KCP,Inc. (Although t h i s has been assumed over the years, due t o a 

c l e r i c a l e r r o r , the Code o f Regulations4oeJnot read t h i s way.) 

Proposal I I - Wage p o l i c i e s ; 

That i f one c o l l e c t i v e wishes t o increase i t s Wages, a l l o f the c o l l e c t i v e s 

must be w i l l i n g and able t o increase wages; i f one or more of the c o l l e c t i v e s 

are unable t o do so, the other c o l l e c t i v e s must be w i l l i n g and able t o 

supplement t h e i r wages. 

That everyone working f u l l - t i m e a t the KCP receives the same s a l a r y f o r 

the standard work week; and t h a t p a r t - t i m e workers receive an h o u r l y wage 

based'on the f u l l - t i m e s a l a r y d i v i d e d by the standard work week. 

T h a t , f o r the purposes o f s t a n d a r d i z a t i o n and e q u a l i z a t i o n o f j o b 

r e s p o n s i b i l i t i e s and s a l a r i e s , the standard work week be set a t f o r t y hours, 

and t h a t the f o r t y hour work week be the d e f i n i t i o n o f f u l l - t i m e s t a t u s . 

That we r a i s e f u l l - t i m e wages from $125/wk I t o $150/wk w i t h a p r o p o r t i o n a l 

increase f o r p a r t - t i m e workers, based on and a f t e r we receive the F i r s t 

Quarter F i n a n c i a l Statements f o r 1977. 

That , since the Garment D i s t r i c t has not achieved f i n a n c i a l s t a b i l i t y , 

the other c o l l e c t i v e s continue t o s u s i d i z e the cost o f i t s s a l a r i e s 

the proposed s a l a r y increase. 



Proposals, page 2 

Proposal I I I - P r i c i n g p o l i c i e s ; 

That e x t r a o r d i n a r y p r i c e increases or adjustments can only be approved by 

theGM; t h a t p r i c e increases or adjustments must be f i n a n c i a l l y j u s t i f i e d 

by the q u a r t e r l y f i n a n c i a l r e p o r t s ; 

That p r i c e increases or adjustments can not be used t o f i n a n c i a l l y 

beneiPit KCP members,( r a i s i n g p rices s o l e l y t o increase wages,) 

That a w r i t t e n n o t i c e , ( p o s t e r s , l e a f l e t s e t c . ) must be displayed f o r the 

stores patrons f o r a t l e a s t one week before any p r i c e increase or adjustment 

goes i n t o e f f e c t , e x p l a i n i n g the reasons f o r the change. 

That these procedures w i l l a l s o be f o l l o w e d when i t i s possible t o 

decrease the p r i c e s , 

( Please not e l Price increases or adjustments r e f e r t o a change i n the 

percentage o f mark-up and not t o increases i n the wholesale p r i c e which 

can be passed on t o our patrons as long as our mark-up does not increase. 

An example o f a p r i c e increase or adjustment would be changing the 

mark-up on some records from IC^ t o 15/ ,̂) 

Proposal IV - The General Fund 

That when the y e a r l y f i n a n c i a l statement i s issued, a percentage o f 

each c o l l e c t i v e ' s net p r o f i t s w i l l be owed by each c o l l e c t i v e t o the 

General Account; each c o l l e c t i v e s h a l l make monthly payments t o the 

General Account so t h a t the sum owed w i l l be paid by the years end; and 

t h a t the Treasurer s h a l l keep records o f these monies, which w i l l be 

designated as the General Fund. 

That the General Fund can only be used f o r loans and grants outside the KCP 

and w i l l be administered by the Executive Committee. The EG can not 

loan or grant from the GF more than $200 per month t o any one group or 
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o r g a n i z a t i o n w i t h o u t p r i o r approval by the GM, nor may the EC loan or grant 

GF raonie^xcept t o groups or o r g a n i z a t i o n s t h a t the KCP may l e g a l l y 

give money t o . 

That the c o l l e c t i v e s s h a l l not be l i m i t e d i n the amount they can give 

t o the QF unless i t i s not f i n a n c i a l l y f e a s i b l e f o r them t o do so. 

That, a f t e r a c o l l e c t i v e meets i t s monthly o b l i g a t i o n , i t can designate t o 

the EG monies t h a t i t wishes the GF t o loan or grant t o s p e c i f i c groups. 

The EC s h a l l examine the l e g a l i t y o f sai d loan or g r a n t , and i f the 

a c t i o n i s l e g a l and the group meets the c r i t e r i a f o r monies from the KCp, 

then the c o l l e c t i v e can give the money t o the GF, The EC must loan or 

grant t h i s e x t r a money t o the group or o r g a n i z a t i o n from the GF, 

That, other than the l e g a l q u e s t i o n , the GM set other requirements 

f o r grants or loans as i s deemed necessary. 

Since -5 o f 1977 i s already oast, i t i s oroposed t h a t 3/4 o f each c o l l e c t i v e ' s 

net p r o f i t from 1976 be used as the base f i g u r e f o r 19771 t h a t the percentage 

o f the net p r o f i t t o go t o the GF be 255^, s t a r t i n g payments i n May 1977, 

Proposal V - Legal and Accounting R e s p o n s i b i l i t i e s (General) 

1) I n a l l matters of bookkeeping, t he Treasurer of the KCP s h a l l have 

a u t h o r i t y over the c o l l e c t i v e s and the EC t o r e q u i r e proper bookkeeping 

procedures. The KCP w i l l r e t a i n an accountant, Samuel S i b l e y , t o a s s i s t 

the Treasurer i n accounting procedures. The Treasurer i s d i r e c t l y responsible 

t o the KCP as a ^ o l e and the TreasurerSs a u t h o r i t y can only be suspended 

by a c o n s t i t u t i o n a l amendment changi|?» the d u t i e s o f the Treasurer, 

2) The KCP and the EC are l e g a l l y r e s p o s i b l e f o r the a c t i o n s o f the 

c o l l e c t i v e s , the EC and the KCP I n c , Since t h i s i s the case, anyone 

w i t h i n the KCP can question the l e g a l i t y o f an a c t i o n or procedure 

by any part of the KCP, I f t h i s occurs, the EC must order the temporary 
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h a l t of the questionable a c t i o n or procedure and c o n s u l t w i t h our 

l e g a l r e p r e s e n t a t i v e s , the f i r m o f A l l i s o n and M i l l e r , concerning the 

a d v i s a b i l i t y o f said a c t i o n s or procedures, or b r i n g the matter 

before the GM, f o r a d e c i s i o n . Only a f t e r the l e g a l l i t y o f said a c t i o n 

or procedure has been e s t a b l i s h e d , may i t resume, 

3) I f a c o l l e c t i v e engages i n an i l l e g a l a c t i v i t y which causes the KCP I n c . 

t o be sued or f i n e d , the KCP w i l l r e q u i r e t h a t c o l l e c t i v e t o pay a l l monies 

r e s u l t i n g from t h e i r a c t i o n s out o f t h e i r assets. I f t h a t c o l l e c t i v e i s 

unable t o meet these expenses, the expenses w i l l be assumed by the r e s t of 

the KCP.'T'hat business's assets w i l l be l i q u i d a t e d t o meet those expenses. 

I n t h i s case, since the business i s no more, the c o l l e c t i v e members would 

be l a y e d - o f f . As we have operated i n the past, when there i s a j o b 

opening i n one o f the c o l l e c t i v e s . P r o j e c t members would be considered 

f i r s t . 



P r o p o s i l V I ; Concerning the Executive Committee 

Since the Executive Committee i s the q d m i n i s t r a t i v e qrm of the KCP, 

and as such i s d i r e c t l y responsible t o the GM, qnd c-nnot o v e r r u l e dec­

i s i o n s o f the GM, nor exceed i t s a u t h o r i t y as set by the Code of itegula-

t i o n s (see praoooaing aheots) or ns ^mended by the GM; i h e r e f o r e , the GM 

should s p e c i f i c a l l y o u t l i n e the d u t i e s o f the EC, 

Proposal V I I ; Concerning the Collec*-ives 

1) Since each operation i n the KCP i s organized i n t o workinp c o l l e c t ­

i v e s , i t i s understood t h a t the c o l l e c t i v e of each store i s responsible 

f o r the op e r a t i o n of t h a t s t o r e and maintains c o n t r o l over those aspects 

o f such o p e r a t i o n not s p e c i f i c n l l y reserved f o r the EC or the GM. 

2) I f i n the o n i n i o n o f the GM, or a m a j o r i t y o f a p a r t i c u l a r 

c o l l e c t i v e , t h q t t h a t c o l l e c t i v e has ceased t o f u n c t i o n on a non-coop­

e r a t i v e bassis, the GM may take any q c t i o n deemed necessary t o remedy 

the s i t u a t i o n . Any a c t i o n , save one, and t h a t i s t h q t a c o l l e c t i v e or the 

sto r e they operate cannot be d i s s o l v e d or otherwise put out o f existence 

unless t h a t p a r t i c u l a r s t o r e i s f i n a n c i a l l y bankrupt, and the GM i s 

u n w i l l i n g or unable t o continue the business. However, a unanimous 

d e c i s i o n of the c o l l e c t i v e i n v o l v e d , w i t h m a j o r i t y approval o f the GM 

jould sup rsede t h i s s t i p u l a t i o n , 

3) I'he c o l l e c t i v e s i l l be subject t o any l i m i t q t i o n s deemed i 

neces a r y and proper by the GM. 



A R T I C L E V 

Executive Committee 

The Board of Trustees may appoint an Executive Committee of not less than three members 

from their own number, who shall have charge of the management of the business and affairs of the 

Corporation in the inter im between the meetings of Trustees, w i t h power generally to discharge the 

duties of the Board of Trustees, but not to incur debts, excepting for current expenses, unless specially 

authorized. They shall at all times act under the direction and control of the Board of Trustees and 

shall make report to the same of their acts, which shall form part of the records of the Corporation. 
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A R T I C L E V I 

Officers. T e r m . Compensation. 

The executive officers of the Corporation to be elected by the Trustees shall be a President, Vice-

President, Seesetacy.and.Treasurer, t m t ^ SgTfftary--TrGn»HiPPH'> .jl^^/^/x-k'.y y / - / • i . . * ' : ^' 
Y/CeJ,., ry' ,-,-y y,_y J 

They shall be members of the Corporation i n good standing. Such officers shall be elected for one 

year, and u n t i l their successors are elected and qualified. . . . . - . . ^ t ^ . , 

The offices of Secretary and Treasurer may be held by one and the same person. rtunqii. 

The Trustees or Executive Committee may appoint Clerks and other employes, for such t ime and 

at such salary or wages as they may determine. 
(pi.„^t. ai bmd tl«te \i^^mpm ii^rfw j ^ . rttrmM 

if ' H*t5b Kid V ' 9 i ! f iSfPtuV.Hf U : : r ; ' ! C ! W ) I f " ••?!• ' / ^ - i . i t " •->! rM 

m - -•.bn^d 8 id Hi <iojjs 'K«n^.O isdt i t . fs- 'tivs -

, t?«:%bfBg?«. ^A.f i I v.-



4 

A R T I C L E V I I 

Duties of President and Vice-President 

I t shall be the duty of the President to preside at all meetings of Members and Trustees, to sign 

the records thereof, and in general to perform all the duties usually incident to such office, or which 

may be required by the Members or Trustees. 

I t shall be the duty of the Vice-President to perform al l the duties of the President, in case of 

the latter 's absence or disabil i ty . 

A R T I C L E V I I I 

Duties of Secretary ., 

I t shall be the duty of the Secretary to keep an accurate record of the acts and proceedings of 

the Members and Trustees, give all notices required by law and by the Members and Trustees, and 

keep proper books of accounts; on the expiration of his term of office, deliver all books, papers and 

property of the Corporation in his hands to his successor or to the President; and in general to perform 

all the duties usually pertaining to the office. 

A R T I C L E I X 

Duties of Treasurer 

The Treasurer shall receive and safely keep al l money and choses i n action belonging to the Cor­

poration, and disburse the same, under the direction of the Board of Trustees; shall keep accurate 

account of the finances of the Corporation, in books specially to be provided him for that purpose, 

and hold the same open for inspection and examination of the Trustees and any Committee or M e m ­

bers appointed for such inspection, and shall present abstracts of the same at annual meetings of 

Members or at any other meetings when requested; shall give bond in such sum w i t h such security 

as the Board of Trustees may require for the fa i thful performance of his duties; and on the expiration 

of his term shall deliver al l money and other property of the Corporation in his hands to his successor 

or to the President. 


